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KAIZEN™ Insight Tour
2. - 6. December, 2019
Japan, Nagoya

Fellow KAIZENers,

Kaizen Institute has been offering learning Tour services in Japan since 1981. The
experience provides participants a real insight of KAIZEN™.

To successfully create the corporate culture to develop sustainable transformation, the
principles must be understood and the system to implement such culture must be
incorporated into organizations.

Through KAIZEN™ Insight Tours, you will learn;
e Authentic Lean and KAIZEN™ principles
e Corporate Strategy based on KAIZEN™
e How to create and maintain a KAIZEN™ Culture
e Leadership skills and how to develop people
e Various KAIZEN™ practices

Lead by KAIZEN™ experts, the Tour will include both strategic and tactical elements via
Gemba Walks, lectures and interactive discussions. We will navigate how your
organization gains strength through this learning experience.

One must experience, for one to understand the true essence of KAIZEN™
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Program

This Tour includes both manufacturing and non-manufacturing site visits.
Orientation/Kick off: 5 PM Monday, December 2

Closing session: Mid afternoon Friday, December 6

*Program does not include a visit to Toyota. For those who are interested in, we will
assist you by providing information about how to register for their public Tour.

KAIZEN™ Insight Tours are designed to provide the understanding of the key
elements of how KAIZEN™ minded companies can succeed and thrive. You will
witness and feel what you can only experience in Japan.

Tour Fee: 4.900,- EUR

Included: Facilitation/Consulting/Interpretation, accommodation, meals,
transportation during the tour. Airfare, airport transportation and personal
incidentals excluded.

For more details of the program, please contact us at: kaizentours@kaizen.com.
Let us welcome you in Japan where KAIZEN™ was born to get the true essence of
the business secret. Seats are limited.
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and online learning.
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